VILEAGE HALL
213 N DOUGLAS
PRESIDENT AND BOARD OF TRUSTEES
WEDNESDAY, FEBRUARY 18, 2026
REGULAR MEETING MINUTES #26-04
CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

Present Mayor Richard Schiefer Trustee Dawn Ross
Clerk Kathy Becker Trustee Nick Timmons
Trustee George Gavlick
Trustee Derek Ashoff

Trustee Brandon Ponce
Absent:

Quorum present
Meeting called to order at 6:30 pm

1. APPROVAL OF AGENDA:

1. Trustee Ross made a motion to approve minutes 26-03 for February 4, 2026. Trustee Ashoff seconds,
Roll call vote, alf in favor, motion passed.
2. Trustee Gavlick made a motion to approve the agenda 26-04 for February 18, 2026. Trustee Ross
seconds. Roll cali vote, all in favor, motion passed.
II. COMMUNICATIONS:

1. Mayor Schiefer appointed Alli Henderson to the homecoming committee. Trustee Gavlick made a

motion to approve the appointment. Trustee Ashoff seconds. Rell call vote, all in favor, motion
passed.

111, OPEN TO PUBLIC:

IV. TREASURER REPORT:
V. COMMITTEES:

A. COMMUNITY DEVELOPMENT/HEALTH:

1. Trustee Timmeons stated that the easter egg hunt is scheduled for March 29, at noon and he has
reserved the park for the event. He stated that everything is on track for homecoming and the next
meeting will be March 12, 2026.

B. WATER AND SEWER:
1. Biscussion ensued regarding Herb Bagley and the fire hydrant that he knocked over with his tractor.
The invoice that he received for repairs is the correct amount owed.
C. POLICE:

1. Trustee Ashoff stated that the police department needs a new computer and docking station for the
dodge charger squad car. Trustee Gavlick made a motion to approve the purchase of a new
computer and docking station not to exceed $6,000. Trustee Ashoff seconds. Roll call vote, all in
favor, motion passed.

D. ORDINANCE AND FINANCE:
1. Trustee Ross reminded everyone about appropriations will be coming up.
E. PUBLIC GROUNDS & BUILDINGS:
1. Trustee Ashoff had nothing to report.
F. STREETS AND LANES/MOTOR FUEL TAX
1. Trustee Timmons stated that Bob Massa is working on the MFT program and going to every three
years for oil & chip.
Vi. REPORTS:
A. Engineer Report-Nothing to report,
B. Village Attorney-



C. FOIA request- Nothing to report.

D. Building Inspector- Nothing to report

E. Planning Commission-Nothing to report.

F. Zoning Officer- Nothing to report.

G. Public Works- EJ reported that they had a water main leak on Greenberg that they repaired. Visu-
Sewer has camera & cleaned 18,248 ft of sewer and has lined 6,484 ft of sewer. They have run across
2 manholes that we did not know existed. The roofing material is at the sewer plant for the roof repair

and Hancock plans to start next week. Billy Holmon to call Julie in to bore for the restroom at the Mill
Pond. They guys have patched all the potholes.
Vil. OLD BUSINESS:
VIIl. NEW BUSINESS:
IX. CLAIMS:

A. Trustee Gavlick made a motion to approve the claims in the amount of $13,269.62 Trustee Ros seconds.
Roll call vote, all in favor, motion passed.
X. OPEN TO PUBLIC:

XIl. ADJOURNMENT:

A. Trustee Gavlick made a motion to adjourn. Trustee Ashoff seconds. Voice call vote, all in favor,
motion passed.

Meeting was adjourned at 7:01 p.m.
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